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FINAL GRADE

63/100

Jahanara Case Study
GRADEMARK REPORT

GENERAL COMMENTS
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Comment 1

The opening line lacks specificity and does not provide a clear roadmap for the evaluation. 
The citation is mentioned, but without additional context or details, it appears disconnected 
from the main content.

Comment 2

While the importance of RevPAR is highlighted, the line lacks depth in explaining how 
Seacrest Lodge's specific performance in maximizing room occupancy and prices will be 
assessed. Concrete examples or challenges specific to Seacrest Lodge would have been 
enhanced the analysis.

Comment 3

The introduction of GOPPAR is made, but it lacks an explanation of how it specifically 
contributes to evaluating profitability. Providing more details on the significance of GOPPAR 
and how it complements the analysis would have been  improved clarity.

Comment 4

While the purpose of OPM is mentioned, the line could be more specific in relating this 
metric to Seacrest Lodge's operational efficiency. Elaborating on what factors contribute to 
operational efficiency or inefficiency would have been enhanced the analysis.
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Comment 5

The mention of falling Average Room Rates (ARR) is clear, but the line could have been 
benefited from explaining why these decreases occurred. Offering insights into market 
conditions or internal factors would have been enhanced the analysis.

Comment 6

The statement effectively highlights the increase in operating expenses but could have been
benefited from delving into specific categories or reasons behind the uncontrolled 
spending. Providing examples or insights into cost management would have been enhanced
the analysis.
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ENGAGEMENT WITH LITERATURE /10

Your work must be informed and supported by scholarly material that
is relevant to and focused on the task(s) set. You should provide
evidence that you have accessed an appropriate range of sources,
which may be academic, governmental and industrial; these sources
may include academic journal articles, textbooks, current news articles,
organisational documents, and websites. You should consider the
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credibility of your sources; academic journals are normally highly
credible sources while websites require careful consideration/selection
and should be used sparingly. Any sources you use should be current
and up-to-date, mostly published within the last five years or so, though
seminal/important works in the field may be older. You must provide
evidence of your research/own reading throughout your work, using a
suitable referencing system, including 20 in-text citations in the main
body of your work and a reference list at the end of your work.
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KNOWLEDGE & UNDERSTANDING /20

Knowledge relates to the facts, information and skills you have acquired
through your learning. You demonstrate your understanding by
interpreting the meaning of the facts and information (knowledge). This
means that you need to select and include in your work the concepts,
techniques, models, theories, etc. appropriate to the task(s) set. You
should be able to explain the theories, concepts, etc. to show your
understanding. Your mark/grade will also depend upon the extent to
which you demonstrate your knowledge and understanding.
Guidance
specific to this assessment: Display a clear understanding of the key
reasons behind the decline in the business, along with the financial
implications and create a potential solution/turnaround strategy.

The assignment demonstrates awareness of 
relevant literature but could have been benefited 
from deeper engagement. Consider integrating 
critical analysis and synthesis of sources to 
enhance the overall quality of the literature review.

There's a clear understanding of the subject 
matter. To further strengthen this, could have 
considered incorporating more specific examples 
or case studies to illustrate key concepts and 
showcase a deeper understanding.
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COGNITIVE AND INTELLECTUAL /40

Guidance specific to this assessment: accurately analyse the financial
performance of the business from the provided data and provide the
financial ratios that will enable you to make informed decisions on
potential turnaround strategies.
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PRACTICAL SKILLS /20

Guidance specific to this assessment: you will need to consider
contemporary trends and themes that are occurring within hospitality
industry today, as well as demonstrating an understanding of current
socio-economic realities which are currently impacting the UK.

TRANSFERABLE SKILLS /10

Guidance specific to this assessment: You should write a report in a
recognised format. All writing should be academic style, formal,
focused, concise and subject specific. It should use a font of Arial 12
point or Times New Roman 12 point, and have 1.5 line spacing. All

The assignment showcases cognitive abilities, but 
there's potential for greater intellectual rigor. 
Encourage critical thinking by questioning 
assumptions, presenting counterarguments, or 
exploring alternative perspectives to enhance the 
depth of analysis.

Practical application is briefly touched upon. To 
strengthen practical skills, could have been 
considered providing more real-world examples, 
case studies, or scenarios that directly connect 
theoretical concepts to practical situations in the 
hospitality industry.
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graphs, charts, and figures in the main body must be clearly referenced
beside or beneath. Where possible they should not be on separate
pages but should be incorporated within the text.

Transferable skills such as critical thinking, 
research, and analytical skills are evident. To 
further emphasize these skills, explicitly highlight 
instances where these skills are applied and 
discuss their relevance beyond the context of the 
assignment.


